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Do values change over time? It’s a 
good question and one that anyone 
who took some time to respond 

could elaborate on in some detail.
According to Leading Through Values, 

the answer is simple. Yes, values do 
change, “simply as a result of ageing 
or maturing and life changes”. Clearly 
then, values within organisations evolve, 
sometimes for the better, and occasionally 
for the worse as staff come, go, remain for 
long periods or a few years.

Establishing and building on the values 
and culture of an organisation and linking 
that to a black and white business strategy 
presents organisations with many unique 
challenges. In addition, business strategies 
that may have worked a few years ago 
could now lead to quicksand or oblivion.

In comparison to climbing Mt Everest 
or sending a man to the moon though, 
cultivating a values-based organisation is 
not rocket science, it’s good sense. 

Leveraging an organisation to the next 
level is where workplace values start 
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  leading through values 
linking company culture to business strategy 

taking root and Leading through Values is 
good fertiliser.  

Leading through Values has been 
described as a sequel to Henderson, 
Henderson and Thompson’s 2003 title 
Values at Work, and for good reason.

Where Values at Work showed how 
businesses could benefi t and capitalise by 
establishing values-based organisations, 
the follow-up takes the reader to the next 
level of values alignment in the workplace.  

Leading through Values offers managers 
and organisations a practical programme 
to implement values-based leadership in 
three signifi cant ways: 
• Support your organisation to become a 

leader in its chosen market. 
• Link company culture to the business 

strategy more effectively. 
• Understand and be aware of the values 

framework
The advice is simple: “Understand values 
and their impact on people, performance 
and profi t — because make no mistake 
— identifying company values can make 
a positive difference to your business 
performance”.

Leading through Values is an excellent 
tool for anyone seeking to sow the 
seeds of great places for people and 
organisations to grow. Anyone looking 
to foster employee engagement and 
understand the relationship between 
leadership, strategy and culture should 
also take note: Culture is eight times more 
infl uential than strategy. 

The title is of a manageable length 
(under 300 pages, including bibliography), 
and does not alienate readers through 
jargon overload.

Appendix four (Values in Action) 

contains interview transcripts with the 
HR/Values Project Managers of three large 
organisations, helping to cement Leading 
through Values clear messages and 
relevant advice. 
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